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SWOT:
Assess past strengths and weaknesses as well as future opportunities and threats.

SWOT

SWOT analysis is a strategic planning tool used to evaluate the Strengths, Weaknesses,
Opportunities, and Threats involved in a project or in any other situation of an organization
requiring a decision in pursuit of an objective. It involves monitoring the environment of the
organization with the aim to identify the key internal and external factors that are important to
achieving the objectives. It can be used to develop a plan that takes into considerations many
different factors and maximizes the potential of the strengths and opportunities while minimizing
the impact of the weaknesses and threats.

A SWOT session also is a means of obtaining information from participants. It enables participants
to take a breath, make a judgment and share their visions on the four pillars mentioned above in
order to enrich the collective perception of the way the objectives are pursued.
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4. Ensure that all experiences are taken seriously
5. Have the individual actors comment on their contributions and clarify comprehension questions
6. Record common aspects first and discuss contradictory opinions later
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http://en.wikipedia.org/wiki/Strategic_planning#Elements
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